2006 EPA Community Wide Brownfields Assessment Grant Proposal, Town of Speedway


                                                             Applicant Information

A. Project Title:  Speedway Brownfields Assessment Initiative

B. Grant Type:  Community Wide Brownfields Assessment – Hazardous Substances
C. Amount Requested: $200,000 

D. Name of Applicant: Town of Speedway – Speedway Redevelopment Commission
E. Project Contact: John L. McCurtain, Town Manager

                                  1450 N. Lynhurst Drive

                                   Speedway, IN 46224-6407

                                   Phone: (317) 244-8348

                                   Fax:     (317) 240-1322

                                   E-mail: jmccurtain@townofspeedway.org
F. Chief Executive: Lucinda Hillmer, Town Council President

                                  1450 N. Lynhurst Drive

                                   Speedway, IN 46224-6407

                                   Phone: (317) 299-5200

                                   Fax:      (317) 240-1322

                                   E-mail: lhillmer@indygov.org 

G. Location:  Speedway, Indiana, Marion County

H. Population: 12,881 (2000 U. S. Census).

I. Other: The Town of Speedway has formed a Redevelopment Commission and has designated a Redevelopment District.   A comprehensive Redevelopment Plan and Strategy has been drafted and provides specific details on the planned development of the designated area.  Excerpts from the Redevelopment Plan and Strategy are contained in the Appendix A.  This designated area will be the primary focus of these Grant Application funds.

  THRESHOLD CRITERIA FOR BROWNFIELDS ASSESSMENT GRANTS
A. Applicant Eligibility: The Town of Speedway is a General Purpose Unit of Local Government as defined in CFR Part 31 and is therefore eligible to receive U. S. EPA Brownfields Assessment Grant funding.
B. Community Notification: The Town of Speedway Published a PUBLIC NOTICE in two newspapers of general circulation, the Indianapolis Star and the Speedway Town Press advising of two public meetings to be held by the Speedway Redevelopment Commission. The meetings were advertised in the PUBLIC NOTICE and were held on December 5, 2005, at 6:00PM and December 12, 2005 at 6:00PM. The public meetings were held and public discussion and comment was held and heard regarding this application to the U.S. EPA for a $200,000.00 Brownfields Community Wide Assessment Grant to investigate environmental conditions in the Main Street/Motorsports Campus Redevelopment Area. At the December 12, 2005 meeting, copies of the Grant proposal were made available for public review and comment. In addition, public comment was heard during previous regularly scheduled meeting of the Redevelopment Commission leading up to the decision by the Commission to proceed with this application process.  In addition to publication of the PUBLIC NOTICE, community and civic organizations in the Town of Speedway received written notice by mail or via email. Moreover, a copy of the final draft of this grant application was posted on the Speedway Redevelopment Commission’s website, www.redevelopspeedway.com prior to the public meeting held on December 12th inviting public comment. The PUBLIC NOTICE was also broadcast on the Town of Speedway cable public access channel, WSCA-Channel 28 and presented in English and Spanish. Finally, a draft of this application was placed on repository for public review at the Speedway Public Library. The public was also notified of this via broadcast on WSCA-Channel 28.  Copies of public notice documents are contained in Appendix B.
C. Letter from the State: A letter of authorization from the Indiana Department of Environmental Management is attached in the Appendix C.
D. Site Eligibility and Property Ownership Eligibility: N/A for Community Wide Proposals.   Based on the technical findings of the Community Wide Assessment, the Town, in partnership with the Speedway Redevelopment Commission, residents, and local businesses, will rank the assessed properties based on criteria including, but not limited to, estimated cleanup costs, proximity to new or planned development, and community input on proposed redevelopment options.   
RANKING CRITERIA FOR BROWNFIELD ASSESSMENT GRANTS

A. Assessment Grant Proposal Budget: 

	Budget Categories
	Task 1

Program Management & Training Support


	Task 2

Phase I ESAs
	Task 3

Phase II ESAs-Additional Investigations
	Task 4

Brownfields Inventory Investigation & Planning
	Task 5

Human Health Risk Assessment
	Task 6

Community Outreach & Involvement

	Travel
	$2000
	-
	
	
	
	

	Supplies
	-
	-
	
	
	
	$500

	Contractual
	
	$20,000
	$150,000
	$15,000
	$5,000
	$7,500

	Total
	$2,000
	$20,000
	$150,000
	$15,000
	$5,000
	$8,000

	$200,000
	
	
	
	
	
	


Task 1: Program Management & Training Support- $10,000 – If successful, the     Speedway Redevelopment Commission will occasionally need to call, meet, and   correspond with US EPA staff to manage the grant’s cooperative agreement. Associated costs will be covered over a two-year agreement as follows:

a) Town staff will provide in-kind personnel hours;

b) Travel to regional meetings for periodic training and program management assistance.

Task 2: Phase I Environmental Site Assessments (ESAs) - $20,000 – The Redevelopment Commission will contract Phase I Environmental Site Assessment (ESA) activities on key sites in the Redevelopment Area where limited information exists on site ownership and past uses.  

Task 3: Phase II ESAs /Site Investigations/Geophysical Surveys/Remediation Plans-

 $150,000 – The Commission will contract approved field activities through cooperation with the Indiana Brownfields Program and, if necessary, Indiana Voluntary Remediation Program and IDEM’s Risk Integrated System for Closure Program staff. These activities may include additional delineation of soil and ground water contamination already known on certain sites, geophysical surveys, additional subsurface investigation, and developing Risk-based remediation plans for selected reuse scenarios.  

Task 4: Brownfields Inventory Investigation & Planning  - $25,000 – The Redevelopment Commission intends to contract to gain an additional accounting of hazardous substance-based brownfields in order to better approach remediation and redevelopment in the Town of Speedway. The Commission will also build a cross-reference system for known or newly identified brownfield sites with active or prior state regulatory actions.   A redevelopment plan will be drafted outlining priority ranking criteria, cleanup options and strategies, and end-use options for those brownfield sites.            

Task 5: Human Health Risk Assessment: $5,000 – There may be sites in Speedway that pose a potential risk to neighbors through various exposure pathways. If this proves to be true, the sites’ contamination will be delineated, and an assessment of the impact to human health will be conducted for neighboring properties, and/or properties nearby that are on ground water wells.  This item will provide assurance for the sites to be assessed with funding from Task 3.

Task 6: Community Outreach & Involvement: $8,000 – The Redevelopment Commission intends to increase its community outreach by creating a new and updated web page on its web site promoting the Speedway Main Street & Motorsports Campus Redevelopment Area’s brownfield program and create a Brownfields Advisory Group made up of community residents, Town officials, and business owners.  To achieve this goal, the Commission will require funds for developing the web page, community outreach mailings, and conduct quarterly meetings at public sites throughout the community.  It is anticipated that the initial planning and development of the Advisory Group and its functions will be contracted. 

B. Community Need

1. Description of the Targeted Community: Based upon data provided by the U.S. Census Bureau (through the Planning Office of the City of Indianapolis), the Town of Speedway has an aggregate population of 12,881. Of this population, 83.2% is White; 11.9% is Black or African American; 1.6% is Asian and 2.6% is Hispanic or Latino. Small percentages of American Indian or Alaska Native, Native Hawaiian or other Pacific Islander make up the rest of the Town population. Poverty Status of the population includes a total of 184 families or 5.6% living below the poverty level.

 Speedway is an autonomous town located wholly within the corporate limits of the         City of Indianapolis. Up until 2004, the Town’s redevelopment authority was under the Indianapolis Metropolitan Redevelopment Commission. Under new legislation enacted by the State of Indiana, Speedway moved to form its own Redevelopment Commission in July of 2005.  Demographic data from the 2000 Census is contained in Appendix D.

Speedway’s most distinctive feature is the home of the Indianapolis 500, the Indianapolis Motor Speedway. Three major races attract over 1 million local, national and international spectators per year. However, the Town has seen the loss of major longtime employers such as American Art Clay Co. and Electric Steel Castings. Historically, the Town and management of the Motor Speedway did not coordinate talks in terms of economic development. That is now changing with the formation of the Speedway Redevelopment Commission and a more coordinated effort is underway to integrate possible expansion of the Motor Speedway with blighted surrounding properties, which are the focus of the Speedway Redevelopment Commission.

It is important to note that the Town of Speedway is landlocked and cannot grow through annexation. The territory within the Speedway redevelopment Commission boundaries is virtually 100% developed. As such, the lack of available undeveloped land forces the Town of Speedway to turn to redevelopment as the only means of ensuring the community’s viability. Without substantial redevelopment in the Town of Speedway, the community will become sequentially less economically competitive.

The Town of Speedway intends to focus the assessment activities on an area designated by the Speedway Redevelopment Commission as the Speedway Main Street/Motorsports Campus Redevelopment Area. This district is the Town’s original industrial park, dating back to before the turn of the Twentieth Century. The Speedway Redevelopment Commission seeks to restore the economic viability of the this designated district, located east of Main Street, through creative application of various strategic elements into a single, integrated and coordinated redevelopment program.

The redevelopment of industrial property in the proposed Redevelopment Area is critical to the long-term interests of the Town. The area meets the statutory definition of blight, in accordance with the findings contained in the Town’s Redevelopment Plan. The Redevelopment Area carries a disproportionately large impact on the property tax base of the Town of Speedway, and as such, the economic fate of the Redevelopment Area has a tremendous impact on the property tax rate of the Town.

2. How will the targeted community benefit from this grant? - The Town intends to use the designation of the Redevelopment Area to create an industrial park that is competitive and modern. The benefit that will accrue to the community with the proposed redevelopment/end-use plan is potentially enormous. The Speedway Main Street/Motorsports Campus Redevelopment Area will generate a benefit to the economic welfare of the community if the parcels within the area are successfully developed and/or redeveloped in three ways:

1.) The Speedway Redevelopment Commission will seek to encourage the creation of high-quality jobs, requiring substantial skills, which become a direct benefit to the economic health and welfare of the workforce and to the individuals employed. 

2.) The presence of new taxable development in the area will be a direct benefit to the economic welfare of the Speedway Redevelopment Commission. New and enhanced property tax revenues from new development and reinvestment will help the Speedway Redevelopment Commission to ensure the property tax revenues necessary to maintain and improve public services. These new revenues will reduce pressure to increase taxes in the rest of the municipality and in the county. Every dollar raised in property taxes from new development in the redevelopment Area is a dollar, which would otherwise have had to be raised from the remainder of the Town. Therefore, redevelopment is a direct benefit to the welfare of the community.

3.) The redevelopment opportunities afforded by the designation of a Redevelopment Area potentially helps the Speedway Redevelopment Commission to avoid or limit the loss of both jobs and industry in the Redevelopment Area. The traditional business model is that old plants are closed and new, more efficient plants are built on undeveloped land. The designation of the Redevelopment Area does not prohibit such relocations or closures, but does provide the Speedway Redevelopment Commission with a tool which can be used to avoid such a closure and to possibly capture the new investment in the current location (within the Redevelopment Area) and most importantly, prevent new brownfield sites from occurring. 

It is estimated that there could be as many as 50 acres of under-utilized industrial land in the proposed Redevelopment Area. The entire redevelopment area contains a number of old industrial facilities.  Although the Town is aware of the environmental issues, real and perceived, that often haunt efforts to redevelop long-standing industrial property, these funds will help address public perception about the industrial sites in the Redevelopment Area and afford the Town the opportunity to formally assess the problems at the specific sites identified as well as any additional sites in the Redevelopment Area.  Unless environmental clearances are in hand, the likelihood of any site receiving significant reinvestment is minimized.  These funds will help the Town take the first, and most important, step in getting environmental clearance and promoting reinvestment in these properties and help to ensure that the Town realizes the anticipated economic benefits indicated above.     

3. Impact on Targeted Community: As previously mentioned, the Town of Speedway is landlocked and cannot grow through annexation.  The territory within its boundaries is virtually 100% developed.  As such, the lack of available undeveloped land forces the Town to turn to redevelopment as the only means for ensuring future economic viability.  Without substantial redevelopment in the Town, it will become sequentially less economically competitive. 

These factors compelled the Town to take advantage of a new provision in Indiana Law to create a Redevelopment Commission to comprehensively address these issues.  The Commission’s overarching goal is to seek to redevelop blighted areas in Speedway, Indiana into:

1. A world class, secure, high-tech environment for the Motorsports Industry; 

2. An inviting residential/retail community that ensures a secure comfortable quality of life for residents;

3. A secure and enjoyable destination for tourism and conventions;

4. An effective transportation system designed to meet the 21st century needs of community, as well as the metropolitan area.

As mentioned in Section 2 above, there could be as many as 50 acres of under utilized industrial land in the Redevelopment Area.  The impact of that land on the community has been carefully studied.  The findings and recommendations of which have been detailed in the Speedway Redevelopment Plan and Strategy document.    

With respect to the public health issue, the redevelopment of the Main Street/Motorsports Campus Redevelopment Area has the potential to identify, quantify, and facilitate removal of potential hazardous substances in the Redevelopment Area. The extent of such environmental problems is not known at this time, however, it is clear that the intense industrial activity in the Redevelopment Area, the long-term nature of these industrial operations, and the knowledge that similar industries in other locations have been found to have environmental problems, all lead to essentially the same suspicions. As such, the public potentially enjoys multiple health benefits from the designation of the Redevelopment Area, due to the enhanced ability of the community to deal with correction of environmental problems.

C. 
Site Selection Process: 

1. Selection of Sites and Site Selection Criteria: Sites were selected by the Speedway Redevelopment Commission due to their proximity to the south edge of the Indianapolis Motor Speedway and the fact that they represent a congregation of underutilized industrial sites in close proximity of each other. It is the belief of the Commission that the sites selected represent the best opportunities for large-scale redevelopment, mitigation of potential health hazards, and value added to the community in terms of enhanced property values, new jobs, improved environmental quality and quality of life.

2. Previous Inventory Activities and Prioritization: The formation of the Speedway Redevelopment Commission and subsequent designation of the Speedway Main Street/Motorsports Campus Redevelopment Area is the first coordinated effort by the Town to inventory and prioritize brownfields within the community. 

3. Access Issues: The Commission has begun efforts to communicate with representatives of private properties to gain access and resolve any access issues in anticipation of this grant funding.

D. 
Sustainable Reuse of Brownfields: 

1. Prevent Pollution and Reduce Consumption: The Speedway Main Street/Motorsports Campus Redevelopment Area envisions a comprehensive approach to land recycling. As the Redevelopment Area is an assemblage of old industrial sites with substantial acreage in the midst of a dense urban setting, the opportunity exists to create a modern eco-industrial development. This is the goal of the Speedway Redevelopment Commission. The Commission will introduce and set redevelopment standards to include green building, clean energy production, alternative storm water management and environmentally beneficial landscaping. As the Redevelopment Area is situated in an existing dense urban metropolitan area, positive industrial end uses when redevelopment occurs will prevent pollution and reduce consumption by reducing travel times and resource consumption.

2. Promote Economic Benefits: Redevelopment of the Speedway Main Street/Motorsports Campus Redevelopment Area will realize an expanded tax base for the Town of Speedway. Through increased investment, jobs can be created and property values will be enhanced though a comprehensive approach of residential, economic, and green space linkage to the Indiana Motor Speedway and other nearby sites within the Town.

3. Promote a Vibrant Community: The Town of Speedway has been incorporated since 1928 and is effectively landlocked. The Speedway Main Street/Motorsports Campus Redevelopment Area is located between two significant traffic thoroughfares (16th Street and 10th Street) in Marion County with direct access to multiple interstate highways, yet there are significant underdeveloped parcels within the area. The general area has been exploited by industrial development coupled with incremental strip commercial development. The fact that some parcels remain underdeveloped amidst an area with otherwise intense commercial and industrial development speaks to the blighting influence and perceived environmental problems within the Speedway Main Street/Motorsports Campus Redevelopment Area.  If awarded, this grant will significantly increase the Speedway Redevelopment Commission’s efforts to address these issues and help send The Town of Speedway on its way to becoming a more competitive, healthy, and vibrant community.

4. Reuse Existing Infrastructure: The Speedway Redevelopment Commission envisions the reuse of existing infrastructure including existing roads, bus services, and utilities. 

5. Promote Transportation Choices: The Speedway Redevelopment Commission, in partnership with the Indianapolis Metropolitan Planning Organization, has requested a Motorsports Campus Subarea Transportation Study to review the roadways serving the redevelopment area in the context of the regional transportation system.  It is important that the roadway system within and through the redevelopment area be carefully planned in order to meet long term needs of the region.  This study is structured to confirm and address each of the goals identified by the SRC through the development of an overall transportation plan for the area.  A regional planning approach will be used to evaluate the impact of through movements, coupled with a traffic impact study of the redevelopment area to evaluate the local access and circulation components.  The product will be a regional subarea plan to guide future investments in the regional and local transportation systems.

Additionally, the Redevelopment Commission hopes to promote transportation choices by reusing and enhancing existing sidewalks and placing emphasis on walk-ability with improved greenway patterns. The promotion of public transit and bike-to-work/walk-to-work will be part of the overall redevelopment strategy. This strategic element includes the potential for planning and implementing of light rail connections to the Indianapolis International Airport and Downtown Indianapolis.  

6. Prevention of Future Brownfields: The Speedway Main Street/Motorsports Campus Redevelopment Area will promote the prevention of future brownfields by preventing land/property abandonment, engaging in active communication with operating facilities on environmentally sound practices, and by the creation of a brownfields inventory with a clear plan for redevelopment.  It is anticipated that the Brownfields Advisory Group will be instrumental in guiding this process.

E. Creation and/or Preservation of Greenspace/Open Space or Nonprofit Purpose: 

Adding aesthetic improvements to the corridor and targeted area, such as streetscapes, landscaping, decorative lights, and utility burial to reduce visual clutter are among the visions of the Speedway Redevelopment Commission as part of their redevelopment plans for the Speedway Main Street/Motorsports Campus Redevelopment Area.   The Speedway Redevelopment Commission plans to partner with local organizations to develop plans for incorporating a biking and walking trail in the Redevelopment Area.  Rails To Trails: Across Indiana there are approximately 630 miles of abandoned railroads. In 1995, a court ruled that once the rights of way are abandoned, the land reverts to the adjacent landowners. That decision, was affirmed by the Indiana Court of Appeals, and is pending before the Indiana Supreme Court. A web site, www.clarkrightofway.com, has been proposed to inform advocates and adjacent landowners of the status of the litigation. CSX has agreed to pay property owners $1.50 a linear foot, claim forms are being mailed out now. The B&O railroad right of way has been abandoned from Tibbs Avenue in Indianapolis to near the town of Montezuma in Parke County. 

Coming soon to the Speedway Community is the Eagle Creek Trail.  The proposed Trail is from Eagle Creek Park to Raymond Street, with a connection to the White River Wapahani Trail. When completed, the Eagle Creek Trail will be about 16 miles long and will have major access points at in Speedway, Thatcher Park, Ridenour Park and Ross-Claypool Park. The path also will connect with the B&O Trail, a planned greenway corridor that will link Indianapolis with several counties to the west. The surface will be asphalt, 8 to 12 feet wide, and may be used for walking, running, bicycling and cross- country skiing.  It will meet ADA standards for access by wheelchairs.

Additionally, the Town of Speedway has now outgrown its current town hall. There is a need for expanded office space for local government purposes and to meet the needs for Speedway’s future. To this end, a new town hall facility is being contemplated as part of the Speedway Main Street/Motorsports Campus Redevelopment Area. The northwest corner (Sixteenth Street and Main) of the Redevelopment Area is sited as a possible location for the new Speedway Town Hall. Continuation of existing trees and addition of green-space around the new town hall would round out these plans.  The new town hall plans may also coincide with a new library and community center along with administrative facilities for the Town. These plans would include architectural coordination that would enhance and complement the design of the nearby Indianapolis Motor Speedway Administration Building (home of the Indianapolis 500). Conceptual plans for the Trails and Town Hall location are contained in Appendix E.

F.
Community Involvement
1. Plan for Involving Targeted Community: The Speedway Redevelopment Commission views community involvement as imperative to the success of their efforts. Since the Commission began operations in July of this year, the Commission has met twice a month. At these meetings, up to twenty-five or more citizens have attended.  The Commission welcomed and encouraged questions and input from the community. 

In preparation for this grant application, the Commission held two public hearings. One was held on December 5, 2005 and a second on December 12, 2005. Both legal notice and a news release were published. Additionally, the Commission sought input from the Speedway Chamber of Commerce and several other community and civic groups. Moreover, recognizing a growing Hispanic and, thus, potential Spanish speaking population in the community, the news release was translated into Spanish and an interpreter was provided at one of the public hearings.

A copy of the draft application was placed on repository at the Speedway Public Library. The public was notified that the draft was available for review by broadcast on the Town’s cable access channel, WSCA Channel-28.

2. Partnerships:  Recognizing, the importance of both State and Metropolitan involvement in the sustainability of the Commission’s efforts, initial support and partnership was sought and gained from the Indiana Department of Environmental Management and the Indianapolis Department of Metropolitan Development. It is the intention of the Speedway Redevelopment Commission to continue to seek input, guidance, and advice from these two agency partners throughout the term of the grant to help ensure success in brownfields redevelopment and gain maximum expertise that is available.  Additional efforts were made to secure the support, through partnerships, civic and faith-based organizations in Speedway and The Indy Partnership Regional Economic Development Corporation, and LISC, Inc. (Local Support Initiative Corporation).

3. Specific Plans for Communicating Progress: The Speedway Redevelopment Commission plans to continue with its community involvement/outreach efforts by holding regular informational sessions and providing notice to neighborhood organizations, citizens groups, and potential developers encouraging participation in cleanup decisions and reuse planning.  This effort will be achieved in large part by the creation of the Brownfields Advisory group.  Plans are to continue to involve all segments of the community and provide information in a manner that is meaningful and fosters broad participation.   Additionally, the Redevelopment Commission will continue to post updated progress information regularly on their website, www.redevelopspeedway.com, and via broadcasts on the Town’s public access channel, WSCA Channel-28.  
4. List of Community-based Organizations Involved: The following is a list of community-based organizations, their contact representative and a brief description of the organization’s activities:

Speedway Lions Club

P.O. Box 24205

Speedway, IN 46224

317.271.4566

Kiwanis Club of Speedway

P.O. Box 24678

Speedway, IN 46224

317.243.3581

Speedway Historic Neighborhood Association

Hulman Memorial Foundation

Copies of support letters from these organizations are contained in Appendix F

G.
Reduction of Threats to Human Health and the Environment
1. Fund Usage:  It is unclear at present whether or not any of the targeted properties in the Speedway Main Street/Motorsports Campus Redevelopment Area, pose any health threat due to environmental issues. However, this is a concern for the Speedway Redevelopment Commission.  Plans are to involve the Marion County Health Department and the Indiana Department of Health to determine if there may be elevated levels of cancer, asthma, birth defects and other health problems that may be associated with exposure to hazardous substances, pollutants, or other contaminants. Grant funding will be budgeted to perform any necessary surveys to make these determinations. If these threats are found to be present, a plan to address, reduce, and eliminate these threats will be developed and implemented. The Area’s proximity to Eagle Creek and the protection of well fields in the vicinity (two miles or less) make environmental assessment desirable as a protective and proactive measure.  The effects of potential impacts from point sources and storm-water on downstream communities will also be considered.

2. Working with State and Local Agencies: Representatives of the Town had frequent correspondence with Indiana Brownfields Program staff during this application process to discuss specific property eligibility within the Redevelopment Area.  The Town and its representatives will continue to work in partnership with the Indiana Brownfields Program and Indiana Department of Environmental Management’s Voluntary Remediation Program staff to address the evident and multiple brownfield challenges.  As previously mentioned, the planned redevelopment of the Redevelopment Area is critical to the protection of human health and the environment.  As such, the Town of Speedway looks forward to continuing in this cooperative effort with the Indiana Department of Environmental Management to identify and prioritize brownfields-related health and environmental threats that currently exist or could arise in the future.

Additionally, the Speedway Redevelopment Commission plans to continue to involve the respective State and County Health agencies to ensure protectiveness of human health and the environment in this project both during the cleanup and redevelopment process.

H.
Leveraging of Additional Resources

1.  Financial Needs: The financial needs for the proposed tasks in the Speedway Main Street/Motorsports Campus Redevelopment Area will vary depending on the specific site. Investigation of off-site migration of hazardous substances will bring added costs. Potential remediation costs are unknown.

2. Identification of Funds Available: The Town Manager’s in kind time as well as that of the members of the Redevelopment Commission will function to support the funds requested in this proposal.

3. Other Funding Sources: The Indiana Finance Authority (IFA) under their Indiana Brownfields Program provides a resource to specifically leverage US EPA brownfields funding. This IFA Federal Matching Incentive (FGMI) will provide the Speedway Redevelopment Commission with a 20% match if the Commission receives the requested $200,000 Brownfields Assessment Grant. The Commission would have an additional $40,000 to apply to the community wide assessment outlined in this proposal. (Please note Attachment G for documentation of this IFA incentive.

I.
Ability to Manage Grants

1.
Ability to Manage this Grant: In addition to forming the Speedway Redevelopment Commission this past year, the Speedway Town Council created the position of Town Manager at about the same time to bring added professional management to the governance of the town. A professional city manager was hired who has experience in real estate development and specific management experience in government. The Speedway Redevelopment Commission will contract with qualified environmental firms to conduct the proposed assessment activities and only qualified and licensed professionals will be given authority to manage environmental projects for the Commission. Moreover, the Town’s elected Clerk-Treasurer, currently serving a second consecutive four-year term, is well experienced and maintains a professionally trained staff. There have been no significant audit findings by the Indiana State Board of Accounts for any fiscal year. The Clerk-Treasurer also served one term on the Town Council including service as President of the Town Council prior her election to her current post.  Speedway enjoys a AAA bond rating (general obligation, insurance rated), according to the Town’s financial advisor, Crowe-Chizek.
2. History of Managing Federal Funds: In 1998, Speedway was awarded a U.S.D.O.T –Indiana Department of Transportation, (Grant No.: STP-B988 (002)) 80-20 Grant to reconstruct Lynhurst Drive-10th Street to Crawfordsville Road and separate sanitary sewers as part of this project. The Federal Grant Share was $2,724,365.52 and the Town Share was $544,873.10. This grant and project was successfully managed and completed.  In 1999 the Town was awarded a U.S. Department of Justice Block Grant (Grant No. 2000-LB-VW-1387) for In Car Video Cameras.  The Federal Share was $14,607.00 and the Town Share was $1,623.00.  In 2000, another U.S. Department of Justice Block Grant (Grant No. 2000-LB-BX-1427) was awarded for In Car Video Cameras.  The Federal Share was $12,823.00 and the Town Share was $1,425.00. In 2001, another U.S. Department of Justice Block Grant (Grant No. 2001-LB-BX-3041) was awarded for In Car Video Cameras. The Federal Share was $10,722.05 and the Town Share was $1,201.00.  In 2004, Speedway was awarded Grant No. 154A1-05-03, T-03,P-01 by the U.S. D.O.T National Highway Traffic Safety Administration. This grant is administered through the Indiana Criminal Justice Institute and awarded as expended for the Manning of Traffic Safety Check Points. Finally, in 2005, FEMA awarded a 90-10 Grant (Grant No. EMW-2004-FG-01058) administered by the Town of Speedway.  The Federal Share is $136,661.00 and the Speedway Fire Department Share is $15,184.00. This grant provided for the following items: (9) Mobile Data terminals; (20) Portable Radios; (20) Pagers; (5) Chargers; and (5) Smart Batteries. In addition to this Federal Fund Management History, Speedway has also successfully managed several Build Indiana Fund Grants and grants awarded by the Indiana Criminal Justice Institute.
3. Previous Cooperative Agreements with EPA: There are no previous Cooperative Agreements with the EPA and the Town of Speedway. This Grant Application is the first effort by the Town of Speedway towards a Cooperative Agreement with the EPA.
4. Previous Brownfield Cooperative Agreements: Neither the Town of Speedway nor its Redevelopment Commission has been the recipient of an EPA Cooperative Agreement.
5. Highlights from Previous EPA Brownfield Cooperative Agreements: N/A.
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