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“Working together to make a great community better”


Speedway Community Development Corporation
Monthly Meeting Agenda – July 18, 2023  5:30pm
Vision
The Speedway Community Development Corporation exists to make Speedway, Indiana a more desirable place to live, work, and visit. 

Mission
The Speedway Community Development Corporation aims to continue to make Speedway, Indiana a more desirable place to live, work and visit by enhancing the physical image of the town, supporting economic development efforts, and seeking opportunities to improve quality of life for the Speedway community.

1. Call to Order – call to order at ~5:30
2. Approve Minutes – Approved
3. Claims Approval – None
4. Financial Reports – John reported potential free software to track expenses
5.  Old Business 
a. Centennial Planning Committee Review
i. Discussed event timing
1. Possibly 1 week of event 
a. Sports first weekend and Parade/Big Event Last weekend
ii. Discussed location of events
1. Potentially use Coke lot for large celebration
iii. Discussed subcommittees needed to be created
1. Walking Tours
2. Week of Events
3. Blue-book
4. School/Gardens
5. Logo/Merch
iv. Discussed need for project leads
v. Discussed Oral History of Speedway (possibly use CATV)

b. Tree Letters
i. Have been sent to list locate on CDC Google Drive, including non-owner occupied houses
c. Chamber paid $500 for lights on Main
6. New Business
a. Looking into use of flags at roundabout


CDC Attendance:
X	John Reller (Treasurer)
X	Gregg Mauel (Council Appointee)
X	Austin Templin (Secretary)
X	Christine Meador (RDC Appointee)
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