Centennial Planning Committee Agenda
March 16, 2023
 
1. Introductions
0. Name/Group/Relationship to the Town
0. Opening Statements
                                          i.     Brief history of the Articles of Incorporation (John R)
1. Goals & Objectives
0. Goal for today
                                          i.     Brainstorming – Get all ideas on paper
0. Goal for the committee
                                          i.     Create, design, produce, and promote the events and activities which are intended to celebrate the 100th Anniversary of the incorporation of the town of Speedway in 2026.  
                                         ii.     Develop the structure and provide a central location for event planning
0. Lay the groundwork for success
                                        iii.     Provide coordination between sub-committees
0. Seek volunteers
0. Help procure funding
                                        iv.     Assist with infrastructure creation
1. Meeting Cadence
0. Next meeting is June 14th  (Quarterly 1st year)
0. Also meet quarterly in 2024
                                          i.     subcommittees meeting more often
0. 2025 TBD
1. Begin Brainstorming Session
1. Round Robin in each group
                                          i.     Write down all ideas
1. Meeting Wrap-up
0. Speedway is a unique community, and we think this is a great opportunity to show that
0. Continue to provide ideas to Austin T.
0. Thank you for coming
 

