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“Working together to make a great community better”


Speedway Community Development Corporation
Meeting Minutes – April 19, 2022  5:00pm
Attendees:  Austin Templin, Charlie Maiers, John Reller, Christine Meador
· Call to Order 5:09 pm
· Minutes approval
· Passed 4-0
· Claims approval – No claims presented
· Financial Report – discussed single outstanding loan payback

Old Business:
a. Murals on Main Funding
i. No longer required
b. Dumpster Day Review
i. Poor/low turnout
ii. Potentially take a year off
iii. Table conversation at this time (review in 6 months)
c. Flag Project
i. 400 – 450 remain
ii. Hold for now until proper partner is found
iii. Potentially target Brickyard/IndyCar doubleheader (7/30/2022)
d. Home Helpers / SHAC
i. Not a CDC topic
e. CDC Taxes – Greenwalt CPA’s
i. CDC is tax exempt
ii. John will check out new sources (review in 1 month)
f. Bicentennial Community Project (Grant w/ City)
i. AT to research
1. Research complete, bicentennial occurred from 6/1/2020 – 5/31/2021
g. Main Street Rain Gardens
i. Will have river rock and day lilies
ii. Check for potential grant opportunities
iii. Possible main street committee
iv. High intensity Activated cross WalK (HAWK) system may be implemented
h. Other Boards and Commissions
i. Meet with Parks (Tamm) to discuss bonfire
New Business:
a. Month of May – Parking
i.  Members occupied for race parking
2. CDC goals for 2022 and beyond
a. Review again in 1 month

Adjourn 6:08 pm
Next meeting May 17, 2022 @ TBD pm (Dawsons or TBD)
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